
European Lead Factoryïmaking a pan-European 

compound collection & screening centre a reality

Dimitrios Tzalis (Taros), Head of Chemistry

6th FIP Pharmaceutical Sciences World Congress 2017, Stockholm, Sweden

23 May 2017



The research leading to these results has received support from the Innovative Medicines Initiative Joint Undertaking under grant agreement n° 115489, resources of which are composed of financial contribution from the European Unionôs 

Seventh Framework Programme (FP7/2007-2013) and EFPIA companiesô in kind contribution.
2

Collaborative Drug Discovery

2

Public contribution
(200,000 cpds by 2017)

EFPIA contribution
(>330,000 cpds)

- uHTS

- Compound logistics

- Hit triage

- Medicinal Chemistry

Joint

European

Compound

Library

European

Screening

Centre

LIBRARY DESIGNS

DRUG TARGETS



The research leading to these results has received support from the Innovative Medicines Initiative Joint Undertaking under grant agreement n° 115489, resources of which are composed of financial contribution from the European Unionôs 
Seventh Framework Programme (FP7/2007-2013) and EFPIA companiesô in kind contribution.

Chemistry CROs

EFPIA partners

Public Compound Consortium 

European Screening Centre

Made possible byé

funded by

3



The research leading to these results has received support from the Innovative Medicines Initiative Joint Undertaking under grant agreement n° 115489, resources of which are composed of financial contribution from the European Unionôs 
Seventh Framework Programme (FP7/2007-2013) and EFPIA companiesô in kind contribution.

4

Individual
Target owner

Chemical library 

designer

Small- to 

medium sized 

enterprise

Target owner

Chemical library 

designer

ELF partner

Established pharmaceutical 

company

ELF partner

Target owner

Chemical compound provider

Cost contributions

Academia

Target owner

Chemical library 

designer

ELF partner

Drug 

targets

Small 

molecules

Hit 

compounds 

Drug candidates

Start-ups

Patents 

Publications & 

dissemination

European

Life Science

Community
Public 

Health

Collaborations

Business 

opportunities

Knowledge

transfer

Interactions & Impact

Karawajczyk et al., Front. Med, 2017

http://journal.frontiersin.org/article/10.3389/fmed.2016.00075/full


The research leading to these results has received support from the Innovative Medicines Initiative Joint Undertaking under grant agreement n° 115489, resources of which are composed of financial contribution from the European Unionôs 
Seventh Framework Programme (FP7/2007-2013) and EFPIA companiesô in kind contribution.

Drug Research Value Chain

5

YEARS 30 5 6 8 11 13 25

Lead series

Phase I & II

Phase III & 

registration

Sales úú

Drug 

Targets

High Quality 

Hit Compounds 

(QHL & IHL)

EU Lead 

Factory

Compound

Value
Target

Hit finding

Hit to lead



The research leading to these results has received support from the Innovative Medicines Initiative Joint Undertaking under grant agreement n° 115489, resources of which are composed of financial contribution from the European Unionôs 
Seventh Framework Programme (FP7/2007-2013) and EFPIA companiesô in kind contribution.
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